
School Based Health Service

Annual Plan - <<year>>
for
<<School name>>
Youth participation

What does youth participation mean?

Youth participation refers to young people’s active involvement in planning, implementing and evaluating services intended for their benefit. It requires having high expectations of young people, understanding their rights to participate and consent to treatment, and designing formal structures and processes through which they can express their opinions and exercise decision-making power.

Youth participation: 

	
	Quality indicators
	Action
	Outcome

	Enabling participation
	To have policies and procedures in place to ensure young people participate and exercise decision-making power in:
· planning services

· delivering services

· evaluating services.
	
	

	
	To ensure participation by the diverse range of young people in the school community.
	
	

	Seeking feedback
	To regularly consult with young people and respond to their feedback.
	
	

	
	To ensure young people’s satisfaction with the service regularly assessed.
	
	

	Hearing and taking seriously
	To provide young people with opportunities to express their views, be heard and listened to respectfully, and have their views taken seriously.
	
	

	
	To acknowledge and reward young people’s input and contributions.
	
	

	
	To involve young people in assessing their needs and use this knowledge to plan services.
	
	

	Developing skills
	To encourage and train young people to lead health promotion activities in schools and in the community.
	
	


Accessibility

What does accessibility mean?

Accessibility describes a private, confidential, flexible, affordable health service that is easy for young people to engage with. It is relevant and responsive to their needs, and respectful of age, gender identity, sexual orientation, ethnicity, race, culture, religious beliefs, ethical beliefs, ability and family status.
Accessibility: 

	
	Indicator
	Action
	Outcome

	Privacy and confidentiality
	To have a privacy and confidentiality policy.
	
	

	
	To ensure staff routinely explain confidentiality and information-sharing policies to young people who use the service.
	
	

	
	To ensure the appointment message system respect young people’s privacy.
	
	

	
	To ensure the service have a policy on keeping records safe.
	
	

	
	To ensure the facilities provide young people with privacy.
	
	

	Flexible opening hours and appointments
	To ensure the clinic open before/after school, during lunch and other break times.
	
	

	
	To ensure the service offer a mix of appointment options, including drop-in, pre-booked and longer appointments.
	
	

	
	To ensure the service have systems that link young people with ready access to primary health services after hours, in weekends and school holidays.
	
	

	Accessible facilities
	To ensure the facilities, including waiting areas, comfortable and appealing to young people.
	
	

	
	To ensure the health service facilities clearly signposted and easy to access.
	
	

	
	To ensure the health service facilities positioned with the pastoral care/student support team but separate from the offices of those with disciplinary roles.
	
	

	
	To ensure the health centre buildings and associated facilities accessible for young people with physical disabilities.
	
	

	 Awareness
	To ensure the service actively promote the full range of services provided to young people.
	
	

	
	To ensure services and supports are promoted jointly by health staff and the pastoral care / student support team.
	
	

	Respectful relationships
	To ensure staff maintain high expectations for young people while respecting their dignity.
	 
	

	
	To have a policy on non-discrimination.
	
	

	Multiple access points
	To have multiple ways young people can engage with the service.
	
	

	
	To have formal relationships with, and referral pathways to, health and welfare services that can address physical, mental/emotional, family and spiritual issues.
	
	

	
	To meet regularly with local agencies that deliver services relevant to young people.
	
	

	
	To have standing orders so that registered nurses can administer and/or supply relevant medicines.
	
	


Youth-trained staff

What does youth-trained staff mean?

Youth-trained staff means employing workers with the knowledge, skills and attitudes that ensure they can work confidently and effectively with young people. Health staff should be trained in positive youth development, be equipped with the clinical knowledge and skills relevant to young people’s health and wellbeing, and be able to work with others to connect young people to their communities.
For staff to work effectively with youth they require professional development, which should include training, mentoring and supervision opportunities, as well as organisational structures that support both individual and team performance.

Proactive professional development ensures the creation and maintenance of a learning culture in the workplace, increasing individual and team competence, confidence and morale, resulting in a more effective service.
Youth-trained staff: 

	
	Quality indicators
	Action
	Outcome

	Understanding young people
	To ensure staff have a proven track record of respectful relationships with young people.
	
	

	
	To ensure staff develop young people’s independence/interdependence through empowerment and youth participation.
	
	

	
	To ensure staff advocate for the wellbeing of young people.
	
	

	Engaging young people
	To ensure staff discuss and demonstrate an ability to work with family, caregivers and whaanau to enhance young people’s health and wellbeing while understanding young people’s right to privacy, confidentiality and informed consent.
	
	

	Clinical skills
	To ensure professional staff registered with a relevant regulatory authority and hold a current practising certificate.
	
	

	
	To ensure health staff have qualifications and experience specific to the health and wellbeing of youth.
	
	

	
	To ensure staff able to assess, recognise and treat physical (including sexual and reproductive health) mental/emotional (including drug and alcohol), family and spiritual issues.
	
	

	
	To ensure all health staff hold (or are working towards) a postgraduate qualification in youth health.
	
	

	Working with others
	To ensure staff work effectively with others to coordinate care around the needs of young people.
	
	

	
	To ensure staff work effectively with others to connect young people with family/whaanau and communities.
	
	

	Professional development
	To provide staff with protected time and dedicated resources for professional development and supervision as part of staff employment agreements.
	
	


Partnership with schools and the community

What does partnership with schools and the community mean?

Partnership is evident when health services and schools work together to establish respectful working relationships, clear lines of accountability and robust policies and procedures that connect young people, the health service, the school and the community together to deliver holistic primary health care that contributes to positive youth development.
Effective relationships are developed between health staff, boards of trustees, principals, guidance counsellors, social workers, teachers, other members of the pastoral care / student support team (eg, youth workers, attendance officers) and the community (eg, family, whaanau, ethnic, cultural, religious and recreational groups, social services, and other health services).
Building partnerships is an ongoing process that requires time, openness, honesty and mutual respect, along with flexible leadership that encourages innovation, investment in relationships, understanding each other’s roles and responsibilities, and working collaboratively.
Partnerships with schools and the community optimise the use of resources, reduce duplication of effort and encourage holistic service delivery to young people.
Partnership with schools and the community: 

	
	Quality indicators
	Action
	Outcome

	Working relationships within the school
	To ensure your service has an effective working relationship with the school principal and senior management team.
	
	

	
	To ensure your service has an effective working relationship with the pastoral care team / student support team.
	
	

	
	To ensure your service regularly reviews and evaluates its relationships within the school to ensure they contribute to effective processes and outcomes for young people.
	
	

	Communication within the school
	To ensure your service provides reports / feedback to the principal and board of trustees.
	
	

	
	To ensure your service meets regularly with the pastoral care / student support team in the school.
	
	

	
	To ensure the roles and responsibilities of health staff and the pastoral care / student support team are consistent with professional scopes of practice, and mutually agreed.
	
	

	
	To ensure policies and processes on information sharing, disclosure of abuse and referral to external services is consistent with legislative requirements, codes of practice, roles and responsibilities, and mutually agreed by health staff and the pastoral care / student support team.
	
	

	Clear roles and responsibilities
	To ensure the roles and responsibilities of health staff and the pastoral care / student support team are clearly articulated.
	
	

	Working with the community
	To communicate with the community in languages and settings appropriate to the community.
	
	

	
	To ensure your service has an advisory board whose composition reflects the stakeholders in the community.
	
	


Commitment to the Treaty of Waitangi

What does commitment to the Treaty of Waitangi mean?
Commitment to the Treaty of Waitangi (te Tiriti o Waitangi) is evident when health services develop effective relationships with iwi, hapū, whaanau and Māori communities. The relationships are underpinned by the principles of partnership, participation and protection.

Commitment to the Treaty of Waitangi: 

	
	Quality indicators
	                                                                                                    
	Outcome

	Partnership
	To work with iwi, hapū, whaanau and Māori communities to develop strategies for improving rangatahi health.
	
	

	Participation
	To have a plan developed with Māori to identify and meet the health needs of Māori.
	
	

	Protection
	To provide Treaty of Waitangi training for all staff, with review every two years.
	
	

	
	To collect ethnicity data and report on participation and outcomes for Māori to ensure Māori have at least the same level of participation and health outcomes as non-Māori.
	
	


Supporting quality holistic care

What does supporting quality holistic care mean?
Supporting quality holistic care refers to developing and maintaining clinical and administrative systems and resources that ensure the health service is sustainable in the long term. It requires clinical practice to be grounded in evidence from a range of sources, and focused on developing the whole young person by addressing physical (taha tinana), mental/emotional (taha hinengaro), family (taha whaanau) and spiritual (taha wairua) elements of wellbeing (Durie 1994).

Quality holistic care uses a strengths-based approach and respectful relationships to develop young people and address what is important to them.

Supporting quality holistic care: 

	
	Quality indicators
	Action
	Outcome

	Models of care
	To use a holistic model of care that focuses on the whole person.
	
	

	
	To have strengths-based policies, practices and programmes that build young people’s capacity to resist risks, enhance protective factors, and connect youth with peers, family, whaanau, school, work and community and develop skills for life.
	
	

	Evidence base
	To use best-practice guidelines based on currently available evidence to address common health issues for young people.
	
	

	Quality improvement
	To undertake continuous quality improvement checks by gathering evidence from clients, school staff and community stakeholders.
	
	

	Human resources
	To ensure your service does thorough background checks, including police checks and health declarations on all staff involved with youth health and wellbeing.
	
	

	
	To explicitly take account of the mix, skill sets and availability of multidisciplinary team members to ensure a good fit between team members’ work roles and responsibilities, young people’s needs and health outcomes.
	
	

	
	To allocate staff time to undertake administrative tasks (eg, notes and reporting), community engagement, and health promotion activities.
	
	

	
	To have an evidence-informed process for determining the skill mix and staffing requirements to achieve good health outcomes for young people and a healthy and satisfying workplace for staff.
	
	

	Physical resources
	To have equipment, technology and information systems that support the following activities: secure storage of patient information, reporting requirements, recall of patients, and integration with relevant services.
	
	

	
	To have a well-designed physical environment, which is comfortable, private and safe for staff and students.
	
	


Health promotion

What does health promotion mean?
Health promotion activities focus on: assisting agencies to develop policies that promote youth health, creating environments that promote youth health, strengthening community involvement, developing young people’s skills and resources, and reorienting services to achieve greater coordination and collaboration.

Health promotion: 

	
	Quality indicators
	Action
	Outcome

	Health promotion
	To help the school and local community agencies to develop and implement policies regarding nutrition, exercise, hygiene, violence, tobacco, alcohol, drugs, gambling, transport, housing, education, and employment that promote the health and wellbeing of young people.
	
	

	
	To support parents and others in the community to build quality relationships with young people.
	
	

	
	To help young people to develop skills and resources to take effective action to support their health and wellbeing.
	
	

	
	To promote national immunisation initiatives that affect young people.
	
	

	
	To support health promotion campaigns targeting young people and youth issues.
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